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Company Overview

The leading independent offshore marine company

Iran Fadjr Shipping and Marine Service (IFSM) is a leading global oilfield services
company that provides logistic and platforms services and export of crude oil and
condensate to a substantial and diversified client base. Founded in 1995 in Tehran, Iran,
the firm is headquartered in Tehran. IFSM services national and international oil
companies and integrated service providers, both onshore and offshore and is presently
involved in exploration, development, deep offshore, HP/HT wells. As such, IFSM
invests and purchase four (4) vessels with a target to implement the EPD contract in
offshore, In line with its strategy to be the leading internal operator of choice for
companies to the oil and gas industry, IFSM focuses on those markets where its
leadership in highly complex drilling projects is required and recognized. These typically
include deep-water, deep-onshore and horizontal drilling with extended reach as well as
compartmental reservoir.

In accordance with exponential growth of activities, better response in customer oriented
basis, advancement of activities quality and caring out the employment opportunities, the
company has established other branches in different ports inside and outside of country.

This company started his business by using many crew boat, tug boat and barge, but
gradually based on existing requirements, customers ever-increasing requests in shipping,
marine services especially in developing oil and gas fields, Kharg in Persian Gulf and
Neka in Caspian sea terminals stepped to purchase more appropriate vessels, so it can
provide and response most of mentioned requirements on behalf of customers.




Vision
» Supplying conveyance of marine services in accordance with applications of our
countries territories countries and international levels.
» Observing international standards
» Acquiring the highest echelons of managing standards with emphasis on marine

security.

» Leading the company among the pioneer countries.

Mission
» To help our clients make quantified, informed, substantial improvements

» To constantly build a leading edge service company
» To respect and improve the highest safety and environmental standards

» Development and know-how of the countries in which we operate.




Management Systems & Compliance

The Management Systems & Compliance dept. ensures IFSM's compliance to the
national and international legislative and regulatory requirements, and manages IFSM's
Integrated Management System (IMS) and Document of compliance (DOC) which is
certified to ISM, 1SO14001, ISO 9001 and Green Marine. As well, the Management
Systems & Compliance dept. provides oversight and management of all data management
systems IFSM's  platform for tracking and managing action plans.

In addition to the above, Management Systems & Compliance is responsible for
conducting internal QHSSE audits on vessels and shore facilities, and liaising with
external statutory bodies, auditors and charterer's representatives to facilitate third party
audits.

Top Management is fully committed to HSE issues through constant personal
involvement i.e. review meetings, audits, provision/assignment of training, amongst
others. Furthermore, IFSM corporate HSE policy statement is issued directly by the
President of the Company, Mr. Dastaran. Given the importance of HSE in IFSM
operations its structure has been growing with the increase of IFSM presence worldwide:
from field staff to base personnel, with direct reporting lines into the central HSE team.




HSE & Quality

Our vision at IFSM is to make measurable improvements in the health, safety and
environmental (“HSE”) aspects of our services and operations and to do so continually.
As such, IFSM’s HSE requirements are:

» No personal injuries
» No accidents

» No environmental damages

IFSM has been certified in 1ISO 14001:2004 for Environmental Management System for
both for office and rig site activities. This demonstrates that IFSM operations are
managed efficiently and responsibly, providing reliable services to its clients free of
downtime associated with QHSE matters.

Some of the major benefits of having a unique integrated certified system worldwide are:

» To provide more effective operational service to our clients

» To provide more efficient support to our rig site operations

» To have standardized planning and procedures worldwide, enabling IFSM to work
at the highest standards available on the market

» To have an integrated system that encompasses both office and rig site personnel
participation

» To have an active system for continuous improvement

IFSM Quality Management system is certified in 1ISO 9001:2008. This allows IFSM to
integrate with its certificates in 1SO 14001:2004. This integration between the three
standards helps IFSM to have a fully operational QHSE Management system with the
objective of achieving excellence in QHSE performance. To ensure the QHSE
Management system is in place in the certified bases, IFSM has trained several of its
employees as internal auditors in the ISO & OHSAS standards, in which IFSM is
certified.



Oil & Gas Logistics

IFSM Shipping comes to you with 20 years of experience offering you a highly reliable,
comprehensive service which is the need for the oil and gas companies.

Integrated services and dedicated support, it’s all a part of IFSM Shipping’s renewed
strategy to address the oil and gas sector.

We offer worldwide door to door services, be it Irag, Persian Gulf, Caspian sea, etc. our
proven network will ensure deliveries are prompt and trouble free.

A reliable time tested company like ours offers services at a highly competitive rate along
with our exceptionally experienced oil and gas professional team.
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Integrated supply chain management

Procurement management

Warehouse and inventory management
Equipment rental and workshop supplies
Purchase order and VVendor Management

Freight services

Global Freight Forwarding services for air, sea and overland, as well as
multimodal transport from any global location to the client’s destination.

Packing and crating at regional hubs

Customs clearance

Local transportation

Full-fledged air and vessel chartering services worldwide

Agency & marine services

Offshore agency

Mooring analysis and DGPS
Statutory clearances

Visa and accommodation
Crew changes

Provisions and bunker fuels
Supply boats, tugs and barges
Security

Waste disposal



4.Drilling services
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Rig manning
Procurement of rig equipment

Environment management

Collection and disposal of hazardous materials
Industrial cleaning

Recycling

Equipment provision

Hull cleaning




Client References

Item Client SIS TS Contract subject Duration
No. Type (month)
rzar B, & e e
1 | Prod. Co. 054-74-4066 . POWET, 1ogistic, !
submersible | catering, inspection, ROV going
(KEPCO) X ; :
rig and Mud logging services
Navigation, Management,
North Drilling Executive manpower and
2 co.(NDCO) L3gp4-3026 Management | maintenance of 3 Caspian 48
vessels (1,2,3)
Iranian Oil Executive Management marine
3 | Terminals 38-84-10714 Management operations for 12 vessels 24
Company(IOTC) g in Persian Gulf ports
Iranian Oil Executive Gas-condensate export in
4 | Terminals 38-84-10724 | Management | Terminal Services in 24
Company(I0TC) south Pars
Iranian Oil Executive Gas-condensate export in
5 | Terminals 38-84-10462 | Management | Terminal Services in 36
Company(IOTC) South Pars
. i Management marine
Ifjanian OIl Executive operations for 12 vessels
6 | Terminals 38-84-10386 op 36
Management | in Mahshahr export
Company(I0TC) N
terminal
. . Management marine
JENLE Ol Executive operations for 12 vessels
7 | Terminals 38-84-10573 op 36
Management | in Mahshahr export
Company(IOTC) .
terminal
Iranian QOil Executive Management marine
8 | Terminals 38-84-10714 Manac Tt operations for 12 vessels 24
Company(IOTC) g in Persian Gulf ports
Iranian Oil Executive Management marine
9 | Terminals 38-84-10394 Management operations for 12 vessels 36
Company(I0OTC) g in Kharg port
Iranian Oil Executive Management services in
10 | Terminals 38-84-10561 Management oil export operations in 36
Company(I0TC) g Kharg port
Iranian QOil . Management marine
. Executive :
11 | Terminals 38-84-10848 Management operations for 12 vessels 24
Company(IOTC) g in Persian Gulf ports
. : Procurement of 2 vessels
Iranian Oil 31-51- N\
| Terminas | omwaes | ComPaeiun g
Company(IOTC) |  00L/AA g hare p P
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Vessels

World-class vessels support your projects worldwide

State-of-the-art, modern vessels deliver what you need where you need it, safely, securely and on
time.

New builds with the latest design features allow you to accomplish a wide range of tasks

at sea. A rigorous maintenance schedule means reduced downtime and dependable
service.

Our crews and onshore personnel are diligently trained and highly experienced. We've
made a commitment to safety, quality of service, and cost-effectiveness for our
customers. We have the vessels, the crew and the experience to get your job done.




Iran

Headquarter office

3 floor, No. 159, Behzad Str. Saadat Abad, Tehran
Tel: +98- 21 2236 0005
Fax: +98- 21 2236 0006

Turkey

No 12/ 1, Business Park, Ataturk highway Bakerkoy, Istanbul
Tel: +90-53 8251 9958
Fax: +90-21 279 7921

China:

3Doumen ganglu Doumen ZHUHA - GUANGDONG - PR .CHINA 519 585
Tel:+86-132 4233 8700



